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Finance Sub-Committee Meeting Agenda
Zoom Session
“Loving Scholars, Nurturing Minds, and Empowering Futures”
Friday, May 3, 2024 - 11:00 AM — 12:00 PM
Meeting ID: 233 393 1960 Passcode: P8rw74

I.  Audit Update
o Audit RFPs
o Operational Manual Response
o EFS Audit Update

II.  Financial Statement Review/Discussion:
o June 22/23 Final Report
o March
o CT Paid FMLA Reimbursement Update

lll.  Budget Update
o Fiscal 24/25 budget revision
= Add Achievement First Enrollment

IV. 325 Renovation Update
o Baybrook Remodelers Proposal

V. Next Subcommittee Meeting — Thursday, June 6, 2024 2:30-3:30pm




