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Finance Sub-Committee Meeting Agenda
Zoom Session

“Loving Scholars, Nurturing Minds, and Empowering Futures”

Thursday, December 7, 2023 - 2:30 PM - 3:30 PM
Meeting ID: 233 393 1960 — Passcode: P8rw74

I.  Financial Statement Review/Discussion:
o October
o Grant drawdowns
o SPED billing

II.  Audit/Auditor Update
o Firm relocation
o Audit staffing
o Annual Audit

lll. 325 Renovation Update
o RFP status

IV. 2024-2025 Budgets
o Begin preparations in January

V. Finance Subcommittee Recurring Meetings
o Thursdays prior to Tuesday Board meetings
o Time? Afternoons between 1 and 3:30pm




